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Friday workshops

Responsible practices for Al use in
Universities (of Applied Sciences and Arts)
by Richard-Emmanuel Eastes

While chatbots are now accessible to virtually anyone, and inde-
ed designed to be, this does not mean that everyone knows how
to use them effectively. For nearly three years now, it has been as
if an American company had given the world flying cars, without
offering any training, without raising awareness of the ethical,
health-related, societal, and environmental risks, and above all,
without any regulatory framework.

In such a context, how can we promote the safe and responsi-
ble use of Al at the individual level? Which chatbot should one
choose? How can we assess the safety, efficiency, acceptability,
and reliability of a new Al tool before using it? More broadly, what
are the best practices for working with generative Al? These are
the questions we will explore in this workshop, as a practical fol-
low-up to the morning keynote.

Human (Return) Mobility
by Magdalena Gawronska

My Mobility Dashboard is a digital self-assessment tool develo-
ped to support individuals in understanding and enhancing their
readiness for international mobility. Designed specifically for
students and academic staff, the Dashboard helps users explo-
re their personal and professional resources across several key
dimensions: human, psychological, social, and financial capital.

The primary goal of the tool is to make visible both the strengths
and the potential barriers that individuals may face when con-
sidering opportunities to study, work, or collaborate abroad. By
answering a series of structured questions, users receive imme-
diate, personalized feedback that helps them reflect on their mo-
bility potential and the areas where additional support might be
needed.

My Mobility Dashboard not only fosters greater self-awareness
but also serves as a strategic resource for institutions. It provides
insights into the common challenges that limit mobility such as
lack of confidence, insufficient information, or financial constrain-
ts and helps identify communication gaps within universities.

Ultimately, the tool is designed to make mobility more inclusive,
better understood, and more effectively supported across higher
education institutions. It encourages informed decision-making
and strengthens the capacity of both individuals and institutions
to engage in international exchange.

Generative Al for Everyday Administrative Work:
Practical Examples and Smart Workflows
by Silvia Mari & Rosario Pirrotta

From managing information to communicating across teams, ad-
ministrative work in universities is changing fast. In this session,
participants will explore how Generative Al can become a reliable
assistant in the day-to-day rhythm of academic life.

Through short live demonstrations and collective reflection, the
facilitators will show how GPT-based tools can help write and re-
phrase messages, summarize notes, prepare reports, and tran-
slate or adapt content — all without requiring personal Al accoun-
ts or technical expertise.

The workshop concludes with a shared discussion of good practi-
ces, examples of responsible use, and simple ideas to integrate
Al into daily operations with confidence and creativity.

Best Practices for Building Collaborative Networks (COINs)
in Education. LEGO® SERIOUS PLAY®
by Monika Sonta & Barbara Domaradzka

This interactive workshop invites participants to explore the
enablers and blockers of collaboration in education through the
engaging methodology of LEGO® SERIOUS PLAY®.

Together, we will identify best practices in developing Collabora-
tive Innovation Networks (COINs) and co-create a shared vision
for the future. Using LEGO® bricks as a medium for structured
reflection and dialogue, participants will unlock creative insights,
build mutual understanding, and shape actionable next steps for
more connected and resilient educational ecosystems.

Designing Signature Moments for Virtual Mobility at MyAl
University Platform
by Konrad Sowa

This hands-on session invites you to become an experience ar-
chitect for the future of international education. We will explore
how to create virtual experiences through a series of “Signature
Moments”, events that foster connection, build confidence, and
deliver cultural insights within the MyAl University virtual campus.

Working in groups with a structured “Experience Canvas,” you
will brainstorm and build a complete virtual moment from concept
to specification. You will map a student’s journey and define the
specific Al and platform features needed to bring the experience
to life. The collective result will be a blueprint for a virtual campus
designed for student engagement in virtual mobility.



